
Why is the City of Drayton looking at drinking 
water options?
The City has come to a point where infrastructure age 
is a concern. Some parts of the drinking water system 
are close to 70 years old and will soon need to be 
replaced. Replacing these parts would cost millions of 
dollars, causing an increase to citizens’ water bills. 
 
How do we move forward?
In 2019 a study was completed that evaluated a variety 
of options. The study resulted in two options. One of 
the options is to connect to Walsh Rural Water District 
(WRWD), a regional water supplier. The other option is 
to improve the City’s current water infrastructure.

What are the two options?
OPTION 1 | Connecting to Walsh Rural Water District

A “yes” vote would provide significant cost savings 
compared to the total costs of owning, operating, and 
maintaining a water plant. Over the next 50 years 
it will cost approximately $21 million. The current 
infrastructure would be replaced with a water line 
connection to Walsh Rural Water District, along with a 
new, larger water tower. Additionally, the water supply 
would be groundwater from the Fordville Aquifer, 
which provides for more stable water quality and 
reliability for residents and businesses. 

OPTION 2 | Improving Current Water Infrastructure

This choice represents a “no” vote. A systematic 
phased design and construction plan would need to 
be completed, which would require a larger investment 
from the City. The cost of this option over the next 
50 years is approximately $35 million. Additionally, 
the City would be responsible for all operations, 
maintenance, and operator employment. The intake 
and water treatment plant may need to be moved to 
another location due to the challenges posed by being 
located near the Red River. Because of this, water rates 
for Drayton residents and businesses would increase.  

If we decide to connect to WRWD, will there 
be enough water for fire protection?
Yes, there will be enough water. 

If we decide to connect to WRWD, will the 
water quality change? 
Yes, from river water to more stable groundwater. 
Walsh already supplies softened water to most 
northern and southern points of the City.

What happens to our City water system staff 
if we join WRWD? 
The City water system staff will continue to be 
employed by the City to operate and maintain 
infrastructure within the City limits.

Will there be enough water for our major 
businesses and industries? 
Yes, the City has met with the major industries in 
Drayton to accommodate current operations as well as 
growth.

What if the City decides to improve and 
expand its own water infrastructure? 
The existing 500,000-gallon clearwell has significant 
structural challenges and would need to be replaced 
in a location outside of the flood plain. Invasive species 
and future regulatory compliance bring uncertainty 
to existing treatment options and future capital 
expenditures. The cost of operations and maintenance 
as well as finding replacement parts for older facilities 
is challenging. Finding future operators may also be a 
challenge.

How will the vote impact near-term and long-
term rates?
Both options require capital investments which are 
likely to result in a near-term rate increase, with a 
smaller rate increase for Option 1 compared to Option 
2 due to lower capital costs for the City.  Over the next 
50 years, considering state grant funding and capital 
improvements needed, Option 1 is expected to yield 
the most affordable water rate to Drayton.

What are the next steps? 
The City will be sharing informational materials, holding 
virtual town halls, and providing updates. Please check 
our website and Facebook Group for more information. 
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